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Kent Beck, eXtreme Programming Explained
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Relative cost to correct error

100

50

20

NI'IYL 7Y N'NNn

Sources
« IBM
= TRW
* GTE
* Bell Labs

Preliminary
design

Detailed Code/ Integrate Validate
design Debug

Phase in which error is detected

Operation

Java niooian N1dIN NPIYN NIN'DS
22X N nu'oNanIX




"'y

Everything in software changes. The
requirements change. The design changes.
The business changes. The technology
changes. The team changes. The team

members change.

The problem isn't change, because change
IS going to happen; the problem, rather, is
our inability to cope with change.

Kent Beck, eXtreme Programming Explai7ned
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B Extreme Programming Explained

[0 First Edition, Kent Beck, 2000

[0 Second Edition, Kent Beck with Cynthia
Andres 2005
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Source: Beck, K. (2000). eXtreme Programming explained,
Addison Wesley.
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Source: eXtreme Programming explained
Kent Beck with Cynthia Andres, Second Edition, 2005
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