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The Tar Pit

Een schip op het strand is een baken in zee.
[A ship on the beach is a lighthouse to the sea. ]

DUTCH PROVERB
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The Mythical Man-Month

0 Good cooking takes time. If
you are made to wait, it is
to serve you better, and to
please you.

MENU OF RESTAURANT
ANTOINE, NEW ORLEANS
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The Mythical Man-Month

"... the man-month as a unit for measuring the
size of a job is a dangerous and deceptive
myth. It implies that men and months are
interchangeable™
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B 1/6 coding

B 1/4 component test and early system test

B 1/4 system test, all components in hand
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B Reschedule
B "Take no small slips”
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the plot thicken...
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Brooks’s Law:

Adding manpower to a late software
project makes it later

15



These studies revealed large
individual differences between
high and low performers, often
by an order of magnitude.

SACKMAN, ERIKSON, AND GRANT

[0  Productivity - 1:10
[0  Program Speed and Space - 1:5
0 Salary - 1:2
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