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Kent Beck, eXtreme Programming Explained
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(requirements analysis) niwnT nina O

(design) jip'n O

(Construction, implementation or coding) winm O
(integration) 27w [

Testing and debugging aka: ) nixaw o niprma O
(verification

n7ap niprTa O

(production) iy [

(deployment and installation) napnni nxon O
(maintenance) o"n'wi npitnn O
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Everything in software changes. The
requirements change. The designh changes.
The business changes. The technology
changes. The team changes. The team
members change.

The problem isn't change, because change
IS going to happen; the problem, rather, is
our inability to cope with change.

Kent Beck, eXtreme Programming Explai7ned
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(XP) n1x'p niadn

Kent Beck, Ward Cunningham, ) n0'win 'axun
0D 51n01 (1996 ,Ron Jeffries

(feedback) aiwun B

(Simplicity) niowo &

(Communication) niwpn ®

(Courage) ynix ®

(Respect) 11a> =
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(opportunity) ninTm
(redundancy) nnme
(failure) j1vwo

(quality) nip'x

(baby steps) pi'n vy
accepted ) nimnx n7ap
(responsibility
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(humanity) nrunx
(economics) n»

(mutual benefit) T nIN
(Self Similarity) mxy pmT

(Improvement) Niow
(diversity) - juan ;v
(reflection) a1nn
(flow) nnnr
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B Extreme Programming Explained

First Edition, Kent Beck, 2000

Second Edition, Kent Beck with Cynthia
Andres 2005
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Source: Beck, K. (2000). eXtreme Programming explained,
Addison Wesley.
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Source: eXtreme Programming explained
Kent Beck with Cynthia Andres, Second Edition, 2005
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