Small Teams Kick Ass

Gil Megidish
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Biggest Challenges When
Working Alone



Work Space & Home Space




Managing Oneself

Endless to-do lists, Perfectionism,
Time management, Objective
Feedback, Morale Support



It really means you’re wearing many hats
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Programmer
SEO

Marketing
Public Relations
Graphic Designer
Photographer
Photoshopper
Technical Writer
.T.

Sales
Accountant




It really means you’re wearing many hats

Programmer
SEO

Marketing
Public Relations
Graphic Designer
Photographer
Photoshopper
Technical Writer
|.T.

Sales
Accountant

Website Optimizer
Adsense Optimizer

Ad Inventory Manager
Lawyer (not really!)
Accountant
Copywriter

Social Media Expert
Blogger

Monetization & Affiliation
Secretary

Web Designer

QA




MOTIVATION



Offline Resources

The 4-Hour
WHRPE

lgnore At Your Own Peril!



Enjoy The Journey



Stalk me!

@gawdOr

http://www.meqidish.net

http://www.codingaloud.com

http://www.dumpr.net

gawdOr on (almost) all networks

gil@megidish.net
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