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Everything in software changes. The
requirements change. The design changes.
The business changes. The technology
changes. The team changes. The team
members change.

The problem isn't change, because change
iIs going to happen; the problem, rather, is
our inability to cope with change.

Kent Beck, eXtreme Programming Explai7ned
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B Extreme Programming Explained

0 First Edition, Kent Beck, 2000

[0 Second Edition, Kent Beck with Cynthia
Andres 2005
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The Rules and Practices
of Extreme Programming

Planning

o4 i [Tser stories are written,

o4 Eelease plannineg creates the schedule.

t24 i Make frequent small releases.

v24 i3 The Project Velocity i3 measured.
v+ 4 The project 15 divided into iterations,

v Tteration planming starts each tteration.

o1 Mowe people around.
v+ i A stand-up meeting starts each day.

v B 0P when it breales.
Designing
r20ud Simplicity.

o1 i Choose a systern metaphor,
vt Use CRC cards for design sessions.
oo Create spike solutions to reduce risk.

v 2 Mo functionality 15 added early.

v2+ 4 Eefactor whenever and wherever possible.

Coding

v_o 2 The customer 18 abways avalable,

v Code must be written to agreed standards.
+2+ 4 Code the unt test first.

v+ 2 Al production code is pair programmed.
v 4 Only one pair integrates code at a time.
vood Inteorate often.

4w Use collective code ownership.

v+ d Leave optimization till last.

w24 L Mo overtime,

Testng

v+ 4 Al code must have unit tests.

v Al code must pass all unit tests before it
cat be released.

20 When a bus is found tests are created.

v_od A cceptance tests are run often and the score

1z published.
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